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DEVELOPED TRAFFIC ~
THE DCLIRTUN TREMENS OF GENTRAL ORGS
(Re=Tssue of HCO Policy Letfcr of July 2, 1959)

There is a phenomonom which costs a Contral Org two thirds of the eftort of
i+ts staff mombers and executives.

Stemming from varlous causaes and curcd by Process $2 (from wherc could you
communicate to a victim), It ncvertheless desurves notice as itself,

| have bcen working for 2 years on “Analysis of Organizations by Inspection
of Its Comm Lines." It is now a fairly complete 1lttic sclence In Itself.

"Noveloped Traffic't 15 a statument you will begin to see now. It it condemn-
atory. The symbol DevT means on a dispatch, "This dispatch exists only because
its orfginator has not handied a situation, probiom or an executive order."

I+ also means, "Responsibllity for your post very low." Also it mcans 'You
should be handling this withcut further traffic. 1t also means, "You are
manufacturing ncw traffice beciusc you aran't handling old traffic.' Also It
meens “For Gawd's Sakel"

Every time traffic is dovelopad somebody has flubbed.

"Developed" Tratfic does not mean usual and nocessary trafflic. It means
unusual and unnecessary traffic.

Example: Dept Mat Is told "Buy somo chairs for the Academy." If this gocs
proporly, the chalrs simply gct bought, the Dept Mat cstimating students, stato
of exchoquor and cconomical avallablc material and arranging delivery. Dept Mat
may have to ask a couple vorbal questions of other departments to cxecuto, but
this Is routine and nccossary.

This can bo uscd to DevT In this fashion. Issuing executive of order "Buy .
some chalrs” Is asked "How Muny?" “What stylo?' "How much?* "From what firm?"
Or somebody olse Is asked these at length. Dept Mat 1s now worse than a camout-
faged holo. Dept Mat Is making the acquisition of chairs costly in terms of
consuming dispatch time, other staff membors' +ime, upset and delay. This is
DovT. :

DovT costs us the services of 66 2/3% of our personncl. Honce, large staff,
no effectiveness.

Unwilling porsonnel always makos DevT out of every situation, problom, order
and policy. Take unwilling personnetl off the lines and traffic busyness drops
by 2/3rds and offoctiveness Increases by many times.

“1 want a book", gets answered by DovT, gets shunted into other depts., gcts
mixed up In bilting, makes an \RC break In flcld which develops more traffic.
Let an unwilling, irresponsible person on our lines, a real victim, and we got
onormously increased busynuss, cnormously lowcred dissemination.

 Look for DevT, Org Sccs and HCO Communicetors, and shoot it from guns hard
before we all get shot.
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